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POLICE FIRING ON ORISSA TRIBALS

PROTESTING AGAINST THE MINING PROJECT

Kashipur Update -3

Date: 17/12/2000

The situation in Kashipur is becoming more and more grim. As per unofficial report (we are trying

to confirm it), three more persons who were injured in the firing by the police, have died, taking the

toll to six. All the six are tribals belonging to Maikanch and nearby villages opposed to the mining

projects.

The IG of Police, DIG of Police, the SP and the District Magistrate are camping at Kashipur. In

spite of their presence, a pro-company rally was taken out in Kashipur, celebrating the "victory "

over the anti-mining tribals. It is a wonder that in spite of presence of all the senior police officers,

this highly provocative act was allowed.

The advocate and other persons in Rayagada town, who had

been supporting the anti-mining movement, have been

receiving threats for life and limb and are in fear of their lives.

Also, it seems that police has sealed off the roads leading to

Kashipur and even denied a team of journalists access to the

area. We are trying to confirm the same. It seems that the

State Administration is desperate to hide what has happened

in Kashipur.

A team of journalists met Preshant Jhadia, who has received

bullet wound in the firing and is admitted in hospital in

Berhampur. However, the policemen standing guard near his

hospital bed didn't allow him to talk to the journalists.

The State administration is trying to obfuscate that they are

repressing a genuine tribal movement against mining by saying

that Agragamee, a NGO, has instigated the people to violence.

The State wants to even deny the tribal people of the legitimacy

of being able to think for themselves by holding Agragamee

responsible.

We are apprehensive of further violence and repression by

the State in the Kashipur area. The bodies of those who had

died on the spot have not been handed over to police by the

tribals (till 4 o'clock today) and as per unconfirmed reports,

thousands of tribals have collected at Maikanch. The situation

seems to be very tense, and we are apprehensive that further

confrontation which will again result in firing and deaths can't

be ruled out.
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A press release by three tribal MLAs is given below:

KASHIPUR POLICE FIRING ON TRIBALS

CONDEMNED

We the members of the Orissa Legislative assembly are very

much concerned that on 16/12/2000, in an unjustified and

unprovoked police firing in Maikanch Village of Kashipur

area, three (3) tribals have been seriously injured. We have

reliably learnt that several non-tribals not belonging to that

area entered that village on behalf of Utkal Aluminium

Company to create a split in the unity of the tribals. This

provoked the tribals who have been opposing the

establishment of Utkal Aluminium in that area. On the

complain of the outsiders, who are agents of the company,

the police went and fired on the innocent tribals. We

vehemently condemned the firing and urge upon the

Government not to allow such outsiders to create unrest in

the area. The Govt. should abide by the Central law -1996,

which clearly stipulates that without the consent of the Gram

Sabha such industry should not be established.

We all urge upon the Govt. to stop this repressive measures

and set up a judiciary enquiry commission to enquire into

the matter.

Gadadhar Majhi, MLA, Talsara

Sadan Nayak, MLA, Kodiga

Mamata Madhi, MLA, Chitrakonda

Kashipur Update - 4

Date: 18/12/2000

Shri Purushottam Das Thakur (Media Fellow, National Foundation of India) has reported over

phone about the firing incident at Maikanch, Kashipur. He was able to sneak to Maikanch village

yesterday. Since the police has sealed off the main road to Kashipur area, he went by a roundabout

and remote route from Dasmantpur to Kashipur on 17th morning after receiving the news of the

firing and could come back same day evening. As per the latest reports journalists and outsiders are

still not being allowed to visit Kashipur. He also said that five have died instead of six as reported

yesterday. The gist of his report over phone (the connection broke off in the middle) :

"A meeting of the Prakrutik Sampada Suraksha Parishad and Baphalimali Suraksha Parishad (forums

of anti-mining tribals) was held at the Maikanch Village on 16th Dec.2000 to discuss the incidents

15th Dec. 2000 and to plan for the proposed rasta roko on 20th December 2000. After the meeting,

they had lunch and were resting in the village when they saw the police coming to the village.

Apprehensive of the police, most of the people fled to the hilltops.

Few persons (thirty to forty) stayed back

to talk to the police. The main body of

the police stayed off at a distance and took

firing position. The local Thana Incharge,

one Mr. Swain, came up to the village and

asked the people in the village to call the

people from the hilltop. He threatened the

villagers that 'you call them or we shall

kill you and bury you here only'. There

was verbal discussion with him. Then he

walked back to the place where the police

had taken firing position.Thereafter the

police began firing on the people who had

stayed back in the village without any

warning.

After the firing stopped, the police left the

bodies and injured lying there, took one

injured with them and went back. The

people who were on the hilltop reported

that the police inspector Mr. Swain,

started breaking the police vehicle. Other

policemen joined in breaking the vehicle

with the riffle butts and damaged it badly.

Then they left, with the dead and the

injured still lying in the village."

The report is not complete as the phone

line got disconnected. Mr. Thakur also

told that the injured have been lying in the village for one whole day and that only on 17th Dec.

evening did a medical team go to the village and picked up the injured and the dead.

The report by Mr. Thakur confirms our fears that this was a cold blooded murder by police and

administration aimed primarily at teaching the anti-mining tribals a lesson. However, the State

administration and police are trying their best to hide and obfuscate the facts which is being lapped

up by some of the local media . It is very important that at this stage impartial observers from non-

partisan bodies take up fact finding mission into what has happened.

Sudhir Pattanaik
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Conflict over the mining of

bauxite in the Kashipur region of

Rayagada district in southern

Orissa has taken a violent turn

with the killing of three innocent

tribal people. On December 16,

two platoons of armed police

entered Maikanch village in

Kashipur block and opened fire

at the residents. Abhilas Jhodia

(25), Raghu Jhodia (18) and

Jamudhar Jhodia (43) died and

eight others sustained serious

injuries.

Ever since the entry of

multinational companies for

bauxite mining and processing in

1993, the tribal people of

Kashipur and Laxmipur blocks

of Rayagada district,

Dasmantpur block of Koraput

district and Thuamulrampur of

Kalahandi district have been

apprehensive of displacement

and loss of livelihood.

Orissa is known for its rich

mineral deposits. The assessed

reserves of chromium and nickel

ores and bauxite in the State

constitute a substantial

proportion of the total deposits

of them in the country. Taking

advantage of the process of

liberalisation and the opening up

of the economy, private

companies set their sights on the

Kashipur region, which has

considerable concentration of

bauxite. In the region, the

Baphilimali hill is estimated to

have a deposit of 1,957.3 lakh

tonnes of bauxite, Kadingamali

914 lakh tonnes, and the Sasubo-

humali hill 860 lakh tonnes. The

Katuramali hill in nearby

Thuamulrampur block has a

deposit of 400 lac tonnes. Utkal

Alumina, a consortium of Indian

Aluminium Company (INDAL)

(now owned by HINDALCO,

part of the Aditya Birla group),

the Tatas (they pulled out in

1998), Hydro Aluminium of

Norway (or Norsk Hydro) and

ALCAN (Aluminium Canada),

are in the forefront of the

mining-related activities. The

Orissa Mining Corporation, the

State government organisation,

has been sidelined in the process.

In the case of Utkal Alumina, it

is estimated that 1750 hectares

of land will be required for

mining, the plant site, a township

and dumping spots. Apart from

this, a stretch of land

approximately 20 km long and

50 metres wide will be required

for conveyer and corridor

maintenance. The entire project

is 100 per cent export-oriented.

Ore would be mined from

plateau tops in the areas. Just one

plateau, Baphilimali in Kashipur

block, has bauxite deposits in an

area of about 10 sq.km. The

crushed ore will be transported

by a conveyer belt to the plant

site.

Unaware of government rules,

most of the tribal people do not

register their land rights. In these

areas land is broadly divided into

two categories -- forest and

unsurveyed upland (Dongar).

Upland constitutes about 60 per

cent of the total land in tribal -

dominated areas such as

Rayagada, Koraput and

Kondhamal. Such upland is

considered unsuitable for

cultivation and a record of right

is not allowed in its case.

Although the tribal people in the

lowland areas own land, their

rights are either not recorded or

are recorded in the names of

others. Illegal transactions of

land are common, and the tribal

people are often at the receiving

end.

Since the finalisation of the

proposal, the Orissa government

has actively tried to hand over

the land to the companies.

Government officials now say

that the transfer of land has been

made and that the tribal people

have to vacate. Encouraged by

the support from the State

government and the local

authorities, corporate houses

claim that they are the real

owners of the land.

Displacement of populations,

loss of livelihood and damage to

the environment and ecology of

the region, which have been the

consequences of mining and

industrial activities, were kept

hidden from the outside world or

presented in a misleading

manner.

Concerned over the prospect of

having to leave their hearth and

home, people started organising

themselves. Road blockades,

demonstrations and dharnas

were organised in front of

government offices at Kashipur

and Rayagada. Survey teams of

the companies were denied

access to the area. Day and night

vigil was maintained to prevent

the entry of the government and

company officials.

The responses of the tribal

people were coordinated by

organisations such as the

Prakrutik Sampada Surakhya

PROFITS OVER PEOPLE

The attempts to suppress a people's movement against a mining project in southern

Orissa lead to the death of three tribal people in police firing

Ali Kishore Patnaik
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Parishad, the Baphilimali

Surakhya Samiti and the

Anchalik Surakhya Samiti.

Every village now has a

resistance body.

The State government, instead of

winning the cooperation of the

tribal people by accepting the

community's customary rights

over the land and water and of

access to forest resources,

alienated them. The government

and the companies appear to

prefer the path of confrontation.

Meanwhile, under the direct

patronisation of the companies,

a pro-project group has also been

formed. Those who fight for the

rights of livelihood and against

displacement are branded as

people who oppose industriali-

sation and development. The

pro-project group propagated the

idea that the mining of bauxite

was the only means for the area

to cross the boundaries of

backwardness. The tribal people

are advised to sacrifice their

"petty" rights in the "interest of

the nation".

The pro-mining group, which

includes professionals, traders,

contractors and others feel that

the tribal people would have

gained enormously with the

implementation of the projects.

The government machinery,

which is supposed to protect the

interests of the people, are not

perceived as such but are

identified with the strident

moves of these groups, which are

not affected by the projects.

The State machinery in Orissa

appears to have capitulated to the

designs of the companies. All the

major political parties, the local

administration and the police

apparently act in concert to help

them. "All-party committees"

have been floated, with parties

such as the Biju Janata Dal

(BJD), the Bharatiya Janata

Party (BJP) and the Congress(I)

on them. Political leaders, police

and administration officials visit

the tribal areas; the tribal people

allege that they create panic

among the residents.

The December 16 incident was

preceded by certain actions of an

"all-party committee", which the

tribal people looked at with

suspicion. On December 15,

under the leadership of N.

Bhaskar Rao, Rayagada district

president of the BJD, and

Krishna Mohapatro, a former

block chairman of Kashipur, a

group of people reached

Maikanch and allegedly tried to

disrupt a gathering of tribal

people who were to discuss a

"road blockade" (Chakajam)

programme at Rafkana junction,

30 km away from Kashipur,

scheduled for December 20. The

programme was planned by the

Paribesh Sampad Surakhya

Parishad. The companies and the

State administration obviously

wanted to foil it.

The people resisted the efforts to

disrupt the meeting. On

December 16, armed with a first

information report (FIR) filed at

the Kashipur police station, two

platoons of armed policemen led

by Circle Inspector Subash

Swain and Kashipur Block

Development Officer (BDO)

Golak Mohanty reached

Maikanch. The policemen

allegedly beat up the women and

asked for the whereabouts of the

men, who were hiding in the

nearby hills. Hearing the

commotion, the men returned

from the hills. It is alleged that

as soon as t he policemen noticed

the men, they opened fire.

Since 1993, the police have

registered 80 criminal cases

against the tribal people and

activists. On several occasions,

the police resorted to lathi

charge. Activists were attacked

and offices of the resistance

movement were destroyed. Even

mediapersons entering the area

were not spared.

On a number of occasions the

tribal people filed cases against

anti-social elements who were

involved in the attacks. But the

police took no action. Even when

mediapersons were attacked, the

police did not react for years.

The version of the police and the

administration is that the police

party went to Maikanch to

investigate the "attack" on

Bhaskar Rao on December 15.

Residents of the village attacked

the police party by means of

bows and arrows and threw

stones at them, and this forced

the police to open fire, it says.

Several political parties, such as

the BJD, the BJP and the

Congress(I) and the State

administration allege that a non

Orissa Human Rights

Records Against Dalits and

Tribals (Recent Incidents)
u In 1999, five fishermen

protesting against prawn

Mafia, were shot dead by the

Police in Khurda district.

Ironically, the then Collector,

Mr. Sarveshwar Mohanty, has

been rewarded with the plum

posting of Collector of

Jagatsinghpur district.

u .On 31st Dec.,1999, eight

tribals were killed in an

unprovoked and cold blooded

massacre by the police at

Mandrabhuja, Gajapathi

district. There was absolutely

no reason which could be

substantiated by the

Administration for this killing.
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-governmental organisation,

Agragamee, which has been

working among the tribal people

of Kashipur, for about 20 years,

and its director Achyut Das are

inciting the tribal people to resort

to violence and refuse to vacate

the area. It is alleged that the

attack on BJD leaders was

planned by Agragamee. The

BJD organised rallies and

meetings at Rayagada

demanding the arrest of Achyut

Das and a ban on Agragamee. It

is a fact that Agragamee played

a role in raising the

consciousness of the people,

uniting them and making them

aware of their rights.

A three-member delegation of

Left parties, comprising Ali

Kishore Patnaik, member of the

Orissa State secretariat of the

Communist Party of India

(Marxist), Pradipta Panda,

CPI(M) Member of Legislative

Assembly (MLA) and

Biswanath Sahoo, former

Communist Party of India (CPI)

MLA, visited the area on

December 19 and 20. The team

visited Kashipur, Maikanch,

Kucheipadar, Tikiri, Rayagada

town and other places and met a

number of people. It also met the

Collector and District Magistrate

at Rayagada.

On December 21, at a press

conference convened in

Bhubaneswar, the team

members described the police

firing as "pre-designed murder"

to crush the movement against

displacement. It was "murder"

because all the three people who

died received the bullets above

the chest, they said. It cannot be

disputed that the police opened

fire as soon as they saw people

coming down from the nearby

hills because three cows and one

buffalo that were grazing on the

hillock also died.

The team came to know that

although the disputed area was

a scheduled one, the resolutions

of the panchayats were not

considered and the rehabilitation

and resettlement package was

yet to be finalised. The

provisions of the Panchayats

(Extension to the Scheduled

Area) Act, 1996 envisage that

the gram sabha or panchayats are

to be consulted before resettling

or rehabilitating persons affected

by such projects. Acquisition of

land for any project cannot be

undertaken without consulting

them.

The team alleged that the

postmortem of the bodies were

conducted 29 hours after death,

on the night of December 17, that

too at the village itself.

According to the team, it was

against the rules, which stated

conducted after sunset.

The government of Orissa has

ordered an inquiry into the firing,

which would be conducted by a

senior civil servant, Sanjeev

Kumar Hota. The team of Left

parties demanded a judicial

inquiry by a sitting Judge of the

High Court. It wanted the

commission t o submit the report

within 90 days. The team

demanded Rs.5 lakhs as ex gratia

payment to the relatives of the

dead and Rs.50,000 for the

injured. The Orissa government

has declared an ex gratia of Rs.1

lakh in the case of the dead. The

team also d emanded the

suspension of the Circle

Inspector and the BDO, who it

said were directly responsible for

the killing, and the arrest of the

BJD leaders.

The team observed that the

details on the extent of land

necessary to relocate the affected

people had not been published.

The R&R package over and

above the compensation for the

land acquired by the bauxite

mining and alumina companies

had not been upda ted yet. An

objective and comprehensive

study of the environmental

implications of bauxite mining

and processing units had not

been undertaken yet, it alleged.

Several organisations have

protested against the killings and

supported the tribal residents'

right to livelihood. At

Berhampur, a day-long dharna

was organised in front of the

office of the Revenue Divisional

Commissioner (Southern

Division) by the Adiv asi Dalit

Vikas Manch on December 23.

At Bhubaneswar similar protests

were held by various NGOs.

The resistance to the alumina

project and the police firing have

important implications. Indian

and foreign business companies

are keen on exploiting the rich

bauxite deposits in the Kashipur

area irrespective of the social and

ecological costs of such an

effort. The entire State

machinery has capitulated to

their wishes. Successive

governments, various political

parties that have been in power,

local elite and businessmen

supported the alumina project.

At the same time, the struggle of

the people and their

determination to make any

sacrifice in order to protect their

civil and political rights, rights

to livelihood, and habitat clearly

demonstrate that people at the

grassroots are not going to

tolerate the onslaught of market

forces.

The attempts by market forces

to exploit the mineral resources

in Orissa have threatened a large
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ISSUES OF LIVELIHOOD AND DISPLACEMENT
Sukumar Muralidharan

THE police firing in Maikanch village that claimed the lives of three tribal persons, has seemingly

infused new life into the doctrine of development that flows from the barrel of a gun. At the centre

of the controversy is an alumina mining project which is being pursued by a consortium of three

companies. The promoters of the project, however, dismiss all opposition to their venture as wrong-

headed and misconceived. The region is rich in bauxite deposits that call out for large-scale

exploitation and only a mammoth project of the sort they have conceived can open up the pathway

to development, they argue.

However, several of the residents of Kashipur, who stand to lose their homesteads, think differently.

Livelihoods are closely tied with land in this region. Compensation could conceivably be awarded

for homesteads that are lost to the mining project. But these schemes are rather skewed in their

application. Private land can be compensated for, but commons and forest land are not deemed to

warrant material redress.

Moreover, the National Aluminium Corporation Limited ( NALCO) experience (just over a hundred

kilometers from the proposed site) is  a testimony to the inefficacy of resettlement plans, even

when implemented with relative diligence by government enterprises. Families and communities

have been splintered, lifestyles and livelihoods have been impaired and an entire culture of tribal

self-reliance has been destroyed. The township that has been set up for resettlement is woefully

deficient in basic civic amenities. And finally, the waste material spawned by the NALCO plant

has blighted the physical landscape and polluted water sources.

Clearly, the formidable barriers that make it impossible for tribal populations to benefit from modern

industry have clearly been overlooked for long. Today, the movement against the alumina mining

project in Kashipur serves as a wake-up call. Unfortunately, the official response so far has been to

lay the entire responsibility for the agitation against the project at the doorstep of Agragamee--an

NGO. Ever since the initial prospecting for the project began in 1995, Agragamee has been vilified

as a developmental organisation that has a vested interest in the perpetuation of underdevelopment.

In early-1999, the State government blacklisted Agragamee and three other NGOs working in the

tribal regions of Orissa, cutting off their entitlements to all official funds. The incident that directly

led to the blacklisting occurred in November 1998, when a team from the mining consortium was

stopped in Kashipur by a group of about 50 tribals. Three members of the team from the Norwegian

partner, Hydro Aluminium (or Norsk H ydro), were then taken to a "public hearing" where they

were made the reluctant audience to a string of denunciations against the project. Before they were

released, the three Norwegians were asked to append their signatures to a statement criticising their

own employers.

The recent police firing has reportedly alerted the Norwegian principals to the hazards posed by the

project to rights and livelihoods in the region. A rethink is under way, which could conceivably

lead to withdrawal. If that happens, it would be the third major aluminium-related project to be cast

into limbo as a direct concession to popular sentiment. What these troubled projects draw attention

to is the untenability of conventional notions of development--that intensive resource exploitation

using giant industrial scale operations is an end in itself and that "trickle down" will in the long

term, take care of all the recalcitrants.

Courtesy : Frontline

number of vulnerable social

groups with displacement, loss

of livelihood and destruction of

the natural environment. Hence,

the main issue is to decide

whether to accept the prevailing

definition of development as

provided by the market and the

state or to look for alternatives

emerging out of people's

struggles. In other words,

whether development should

mean profit for capitalists or

protection of the rights of the

people and their prosperity.
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Globalisation and Labour

Market Regulations and

Institutions

Labour market regulations and

collective bargaining have

emerged as  crucially important

issues in a globalised economy.

Given that globalisation

inevitably involves economic

restructuring, the proponents of

globalisation--World Bank and

IMF--increasingly  argue that

employment has to be

sufficiently adaptable to

facilitate adjustment, and stress

on flexibility in labour markets.

Undoubtedly, this has led to

reduced job-security among

workers and informalisation of

labour markets.

In the 1990s, as a consequence

of transformative changes in

the world political economy,

most developing countries have

adopted policies purported to

restructure their economies.

The restructuring of the

economies has brought about

profound changes in the

techniques of production, in

financial and trade networks as

well as in the labour processes.

Euphemistically described as

'neoliberalism', these policy

initiatives have led to a drastic

reconfiguration of  these

economies, their labour market

and the role of state institutions

in dealing with an array of

socio-economic issues.

Overall impact of these policy

shifts on the world's working

class is by all accounts very

severe. While employment rate

has visibly reduced, efficacy of

the working class organisations

in respect of upholding its

collective bargaining  power

has also perceptibly reduced in

recent years. On the whole,

most observers are of the view

that the restructuring process

has debilitated the working

class representatives and their

trade unions.

Reasons for the broad and

accelerated deterioration of the

working class movements are

not far to seek. Stemming from

the structural reforms with its

critical accent on privatisation

and productivity, labour-saving

technologies have actually

tended to depress the aggregate

demand for labour. Also, the

imperative to compete in the

global market has resulted in

pressures to reduce labour costs

which is being accomplished by

downgrading working

conditions, freezing wages,

informalisation of the work-

force and, above all, legally

forbidding trade unions to

exercise their bargaining rights.

In short, a new definition to the

labour relations is being

attempted.

In the present era of

globalisation, the global

economic system is

increasingly feeding  on cheap

labour, and   is marked by the

relocation of a substantial share

of the industrial base of the

advanced countries to cheap-

labour locations in developing

countries. This happened

already in South-East Asia in

the 1960s and 1970s largely in

labour-intensive manu-

facturing, especially in export

enclaves of Hongkong,

Singapore, Taiwan and South

Korea.

Since the late 1970s, a number

of free-trade areas have sprung

up in countries such as Brazil,

South-East Asia and China.

The third world has emerged as

a major producer of

manufactured goods. At the

same time, it continues to be a

major producer of primary

goods. It is interesting to note

that the traditional divisions

between industry and primary

production now no longer exist.

According to a noted

economist, "this worldwide

development of cheap labour

industries is predicated on the

compression of internal

demand in individual third

world economies, and the

consolidation of a cheap, stable

and a disciplined industrial

labour force in a secure political

environment."

The compression of internal

consumption resulting from

Structural Adjustment

Programmes (SAPs) implies a

corresponding reduction in

labour costs--therein lies the

hidden agenda of the SAP: the

IMPACT OF GLOBALISATION ON THE WORKING CLASS

Globalisation is a complex, multifaceted phenomenon. We would focus mainly on economic

globalisation, which can be defined as a process of ever-closer economic linkages between national

economies. The speed at which the process occurs, and its worldwide dimension are distinguishing

aspects. Trade and FDI liberalisation,  the progressive adoption of new work organisation techniques,

and integration of financial capital markets are key factors behind globalisation

- Ritu Jain
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compression of  wages in the

third world supports the

relocation of economic activity

from the rich countries to poor

countries. The globalisation of

poverty endorses the develop-

ment of a worldwide cheap

labour export economy; the

possibilities of production are

immense given the mass of

cheap impoverished workers

throughout the world. In

contrast, poor countries do not

trade amongst themselves; poor

people do not constitute a

market for the goods they

produce.

Labour Market Flexibility

With the onslaught of

globalisation, new terms such

as flexibility, deregulation,

contingent work, atypical

employment are being

incorporated in labour law. The

word 'flexibility' is generally

used to denote these new trends

and terms. Flexibility in labour

market regulations is usually a

reaction to the 'rigidities' of

protective labour legislation.

Economists who tow the World

Bank line of argument critisise

protective labour legislation on

the grounds that it pays little

attention to the requirements of

business. They therefore stress

the need to recognise the

legitimacy of atypical

employment and contingent

work, and press for reduction

of labour costs including the

repeal of entire systems of

labour legislation. These

adaptations, they argue, are

important for the very survival

of third-world enterprises vis-

a-vis the global competition.

The fact of the matter is that

flexibility of labour market

especially in the developing

countries is being pursued at a

very enormous cost of

inadequate level of social

protection to the working-class.

Growth of informal labour

market

As a result of new management

strategies, large-scale

privatisation, and an increase in

labour market flexibility, the

result has been a reduction in

employment levels,  and an

increase in informal labour and

use of subcontracting and

home-working. The term

'informal sector' refers to the

small-sector, unprotected and

loosely-regulated production

activities and services.

Throughout the world,

industrial employment is

falling, especially in the most

traditional sectors and the

informal sector has burgeoned.

What has happened to the

Trade Union Movement?

Since the trade union

movement around the world

had been heavily influenced by

and is still closely linked with

the much stronger trade union

movement in the advanced

industrialised countries, the

recent setbacks received by

them could be better analysed

from a comparative pers-

pective.

At high levels of industriali-

sation, the labour movement's

central concern in recent

decades, particularly in

Western Europe, has been with

the shaping and implemen-

tation of welfare status and the

distribution of its benefits. A

hidden assumption here for a

long time has been that a

fundamental condition for this,

a high degree of employment

would be fulfilled. At times of

downward movement of the

business cycle and even

structural weakening of

national economies, the state is

expected to ensure that the

labour force continues to

receive an adequate income.

In exchange for restraint in

wage claims at the micro-level

in various economic branches,

the workers obtained major

benefits through the welfare

state mechanisms that formed

an integral part of the aggregate

income and demand policies.

Whether in a market form, as

developed in the United States

of America, or with corporatist

variations, such as in Western

Europe, the labour movement

came to accept the societal

inequalities in power structures.

This well-known Keynesian

approach was pursued to its

limits. In Eastern Europe, the

welfare state associated with

the command economy broke

down completely in the late

1980s. It simply could not cope

anymore with the requirements

of a modern society. In Western

Europe also, structural changes

in the economy occurred so fast

that massive unemployment

resulted. The states faced a

fiscal crisis while oversized and

ineffective bureaucracies were

no longer able to manage the

welfare-state programmes in a

cost-effective manner. These

factors explain the heavy drop

in union membership and

reduced bargaining effective-

ness experienced by the labour

movement. This adverse trend

has a negative impact at the

supra-national level.

The situation in Third world
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countries has been, by and

large, far worse. Here welfare

state mechanisms are largely

absent while the preoccupation

of policy-makers with macro-

economic imbalances has left

little space to pay attention  to

the creation of  employment

and labour market issues.

Whereas till the late 1970s, the

absorption capacity of new

industries and modern services

displayed acceptable

employment elasticities, the

1980s showed  that deep

imbalances had become a

fundamental characteristic of

the labour market in most of

Asia, Africa, and Latin

America. The emergence of

large urban informal

economies, massive rural

unemployment and new

migratory patterns are

symptoms of a crisis in labour-

market situation.

Since the 1990s, more so with

the impact of globalisation, a

major factor of macro-

economic management in

South Asia, Africa, or most of

Latin America, has been a

sustained adherence to

structural adjustment packages.

These policies have focused

largely on deregulation of

markets and on a laissez-faire

policy. Moreover, due to rapid

technological advancements on

the demand side, it appears that

further weakening of labour-

market situations is to be

expected in large parts of the

third world. In a situation when

the trade union movement is

increasingly on the defensive,

labour laws are increasingly

made more flexible. Summing

up the situation, a noted

economist, reacts sharply

"…that in the headlong rush for

deregulation and flexibility of

labour markets, the baby of

productive employment will be

thrown out with the bathwater

of rigidity".

THE POLITICAL-ECONOMY OF ECONOMIC REFORMS

AND THE ORGANISED LABOUR IN INDIA

Economic reforms were

launched in India in the early

1990s. There was, thus, a shift

from the state to the market, and

the Indian economy was slowly

geared towards the twin process

of globalisation and

liberalisation. The larger project

of economic policy changes

consisted of two phases--

economic stabilisation and

structural adjustment. It is

generally felt that in 1991, India

enacted 'soft' reforms but

stopped at the door of 'hard'

reforms. One of the main

reasons for adopting  this

cautious and gradualist

approach was India's political

system of democracy, which

required balancing the concerns

of both economic growth and

legitimacy, and therefore

dictated policy making on  the

basis of consensus. Moreover,

the government at that time had

the additional handicap of being

a minority government.

But even these "soft" reforms

had an impact on organised

labour in India. It was mostly

in the area of public sector that

a series of steps were taken

towards disinvestment and

privatisation. The public sector

units were given the freedom to

reduce their excess human

resources through voluntary

retirement schemes (VRS).

These schemes were assisted

through the National Renewal

Fund (NRF)  instituted by the

government. The objective of

this fund was to serve as a safety

net by providing assistance to

cover the costs of retraining and

redeployment of employees

resulting from modernisation,

technological upgradation,

industrial restructuring, and

possible closures.

While new recruitment was all

but frozen in government-run

establishments (especially at

lower levels), the government

also froze the centralised wage

bargaining process for the public

sector enterprises for the first

few years after 1992. It opened

the negotiation process

subsequently and attempted to

decentralise the bargaining

process by announcing that any

wage increase has to be absorbed

by the specific enterprise as

these increases now cannot be

passed on to the final output

price. In other words, the new

policy clearly stated that any

additional wage burden would

not receive budgetary support.

The need for tripartite

consultation relating to the

various issues concerning labour

matters under economic reform

- Ritu Jain
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was felt during the initial years

and many such meetings were

carried out. It was felt that

although the government partly

diffused possible tensions

through its consultative

approach, unions had serious

misgivings about the

consultation at the industrial or

the enterprise level.

It is during this second stage of

economic reforms initiated by

the present National Democratic

Alliance (NDA) government

that the public has become

acutely aware that trade unions

in India today represent a

declining sectional interest

group. Moreover, the policy-

makers are increasingly pitting

the trade unions against the

consumers. This approach is

evident in the following

statement:

"The government also needs to

protect consumers against

sectional interests of many

unrepresentative trade unions.

While the trade union rights of

workers must also be respected

in a democracy, the government

must also ensure, perhaps

through secret ballot, that no

union harasses ordinary

consumers."

The Second National Labour

Commission and Labour Law

Reforms

The government announced in

January 1999  the setting up of

Second National Labour

Commission (the first was set up

30 years ago). The terms of

reference lay down that the

commission should suggest

rationalisation of existing labour

laws in the organised sector and

recommend an umbrella

legislation to ensure minimum

protection for unorganised

workers. Presently, the

commission  comprises of

representatives from

government, trade unions and

industry. As of now, trade

unions feel that there is little in

the existing laws to protect the

workers from the whims of

management and that any

tinkering of these laws would

only add to managerial power.

For example, the proposal to

relax contract labour laws to

generate more contract jobs in

the unorganised sector is

interpreted by the unions as a

move to undercut permanent

unionised jobs. More recently,

the proposed changes in the

Industrial Disputes Act will

make it difficult for trade unions

to call flash (wild cat strikes),

and these amendments will

dilute the need for government

approval before declaring

lockouts, while at the same time

give more teeth to the tribunals

so that they can  penalise errant

employees.

In terms of labour market and

industrial relations reforms, the

continuation of economic

liberalisation programmes

would undoubtedly lead to

greater employment flexibility,

a movement towards greater

decentralisation in bargaining

structures (and hence lesser

governmental intervention in

the bargaining process). Prime

Minister Vajpayee, while

addressing the 36th session of

Indian Labour conference which

was held last year, declared:

"changes in labour laws have

not kept in pace with the rest of

the economy. There is a

growing belief that the nation

cannot reap the full benefit of

economic reforms unless we

reform both the labour laws to

enable the private corporates to

push forward their plan for

rationalisation of labour".

The message is clear, get tough

on labour. Also, while the

economic reform has failed to

halt the recession, and the

finance minister having

admitted a shortfall of 1.5 per

cent, the entire burden of the

crisis is sought to be passed on

to the working population of the

country. Statistical data also

throw light on the plight of

labour in the recent period.

More than 2.5 lakh industrial

units are closed. Recently, the

government has decided to shut

down 94 textile mills of the

National Textile Corporation.

Nearly, 75,000 workers will be

jobless. According to the

performance review of 1998 of

BIFR, 15,08,336 workers were

involved in 2454 companies

registered as sick upto

December 31, 1998 under the

SICA act of 1985.  Moreover,

according to the labour ministry,

out of 1,05,402 workers in the

informal sector as on February

2000, only 14,269 could be

redeployed. The situation has

worsened further. There has

been a steady decline of the

work-force in government

departments and public sector

undertakings. While the total

manpower in the public sector

enterprises has gone down from

22.36 lakhs in 1989-90 to 19

lakhs in 1998-99, further off-

loading continues with greater

vengeance. The displacement of

labour in industry and

agriculture with the application

of capital-intensive technology

has already caused great harm

to the economy. It  has increased

unemployment and led to a

burgeoning  informal sector to

the detriment of working class.
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The present turmoil in Delhi is

over the Supreme Court order

regarding the relocation of  the

non-conforming industries.

These industries are so called

because they are situated in the

'non-conforming'  zones of

Delhi. According to the Master

Plan of Delhi (which relates to

urban development), the entire

Delhi is zoned into areas which

are earmarked for residential,

commercial, and  industrial

purposes. If any activity does not

conform to the purpose for which

the area had been demarcated, it

is termed as non-conforming.

The growth and spread of

polluting industries in non-

conforming zones especially in

the residential areas, violates the

Master Plan of Delhi (MPD).

The trouble in the capital started

in the second week of November

2000 when the Supreme Court

gave a notice to Delhi Chief

Secretary P.S.Bhatnagar,

warning him of contempt

proceedings for  non-compliance

with its directives regarding the

closure and relocation of

polluting industrial units. The

Delhi State Government in a

reaction to Supreme Court's

strictures to all such polluting

units (polluting industrial units

in residential zones), issued

orders to all such units to close

down and relocate immediately.

Moreover, with no immediate

relocation plans on the board, it

disconnected water and

electricity supply to these

industries. Further, on 18

December 2000, the sealing of

such of those industrial units

began in the capital which

belonged to 27 types in the F

category (polluting) as per the

MPD. The sealing of these

polluting industrial units in the

non-conforming areas  initially

began in North-West Delhi, and

was extended later to other areas

of South and South- west Delhi.

The sealing process was paced

up so as to honour the 3 January

2001(later extended to  7 January

2001) deadline of the Supreme-

Court.

Such moves by the judiciary and

the executive, in turn, raise a

variety of questions related to the

so called  'conflict' between

environment concerns and

workers rights which should,

inevitably,  be seen in the larger

context of changes taking place

in the world economy.

A Brief Survey of the

Pattern of Industrial

Development in Delhi
In the last couple of decades,

Delhi has changed from a service

town to a major industrial area.

There were 8,000 industries in

1951, 18,500 in 1961, 26,000 in

1971, 46,000 in 1981, 93,000 in

1993 and 125,000 in 1996

according to the figure based on

a survey by the Delhi

Government.

In 1962, a Master Plan for the

capital was drawn which was the

first comprehensive blueprint

prepared to regulate land use in

the capital city and its environs.

The Master Plan provided for a

dispersed  pattern of industrial

development that would

minimise the need for workers

to travel long distances to reach

their workplace and mitigate the

need for large investments in

traffic management.

Unfortunately, few of the plans

for developing industrial

locations were implemented. As

a result, Delhi responded to the

pressure of continuing flood of

immigrants through an

unplanned and chaotic pattern of

industrialisation. This has, over

the years,  taken a toll of public

health and hygiene.

According to the Delhi Master

Plan-2001, in 1981, there were

about 46,000 industrial units, of

which 77 per cent had fewer than

10 workers and 16 per cent had

between 10 and 20 workers. It

was estimated that by 2001, the

number of units would increase

to 93,000. At present, there are

1,26,218 Small-Scale Industries

(SSIs) in Delhi, of which 97,411

are located in the non-

conforming areas. Of these, a

substantial number are said to be

polluting, and would have to be

shut down as per the Supreme

Court order thereby affecting the

livelihood of a large number of

workers.

The Wrath of Workers

and the Reaction of Trade

Unions
As a result of Supreme Court's

order to close and relocate

polluting  industries, the

livelihood of 10 lakh  to 15 lakh

workers have been  affected who

would be left with no material

means of support. These workers

comprise a significant portion of

the city's population.

The workers and factory owners,

therefore,  opposed the move by

civic authorities  following a

Supreme Court order to seal

polluting industries in residential

area and cancel their licences.

SUPREME COURT ORDER :

POLLUTING INDUSTRIES IN DELHI AND WORKERS' RIGHTS

- Ritu Jain
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The owners and workers of the

SSI's, who faced the prospect of

loss of livelihood, took to the

streets, bringing road traffic to a

halt in the capital. On 20

November 2000, they called a

Delhi Bandh which was

supported by all trade unions.

Three people died and 75 more

were injured as the workers went

on a rampage expressing their

anger. On 27 November 2000,

the factory owners and unions

again launched a one-day strike.

They reiterated that they were

fighting for their right  to earn  a

livelihood. It was quite

interesting to note that workers

and owners buried their

differences to come together to

a common platform (in majority

of the units, the owners do not

usually pay the workers even the

minimum wages).

According to a study by the

Centre for Indian Trade Unions

(CITU) and Delhi Science

Forum (DSF), the Supreme

Court order related to relocation

of industries has  spelt a disaster

for workers who are faced with

the loss of livelihood. Not only

that, they face the risk of de-

unionisation. The report cites the

example of the 1996 Supreme

Court order to relocate 168 units

in which old workers who had

formed unions were fired. Also,

most of the factory owners sold

their industrial land in Delhi and

only few of them established

units elsewhere and re-employed

their employees.

The study also maintains that

whereas full infrastructural

facilities, tax and credit

incentives are promised to the

owners for relocation, nothing is

done to protect the interests of

the workers. Majority of these

workers in Delhi are employed

without any official record--

there are no wage registers, wage

slips, appointment letters, or

Employee State Insurance, or

Provident Fund accounts.

According to Surajbhan

Bharadwaj, general secretary of

CITU unit and Subodh of Delhi

Science Forum, until such  a

survey regarding the impact of

relocation of such industries on

the workers is done, no worker

should be removed and no

industrial unit should be closed

down. They rightfully demand:

tcontinuance of the units that

have existed for decades in

residential areas.

tprovision of water, electricity,

residential and civic amenities

for workers in those places

where the units are supposed to

shift.

treemployment of workers in

the relocated sites in

accordance with the figures in

the survey.

tprovision of miminum-wages

according to the skills of the

workers.

tenforcement of labour laws and

payment of the compensation

for dislocation.

tthe interests of the workers

should be kept in mind while

drafting a New Master Plan for

Delhi.

Environmental Concerns

versus Workers' Rights
Interestingly, the middle class

views the present Supreme Court

order as a clash between the

'good' 'green' i.e. environment

friendly Supreme Court and the

'bad' 'dirty' polluting

industrialists and workers.

The orders and judgements of

this bench have consistently

projected the interests of the

workers as being in direct

contradiction with environ-

mental concerns. As a result,  the

workers end up paying a

disproportionately higher price

for a 'clean Delhi' since the

orders have made it lucrative for

the industries to either close or

relocate. Thus the Supreme

Court has put into jeopardy the

fundamental right of workers to

a life of dignity because workers

have been denied equality before

law (Article 14). Further, the

orders violate article 15

(prohibition of discrimination),

and finally throwing  them out

of employment when the labour

market is shrinking, amounts to

infringement of workers right to

life (article 21).

Moreover, the judgement

implicitly suggests  that such

pollution cannot be accepted in

the 'residential' parts of Delhi,

but that it is all right if it occurs

in other parts of Delhi.  It is

important to note that these

judges have not demanded

cleaner technology, so that such

pollution does not occur at all or

is reduced. Analysing the present

situation, the joint paper of CITU

and DSF maintains that at the

heart of the matter lies an attempt

to change the land-use pattern in

Delhi by the urban developers.

This is reflected in the distinct

class bias of  MPD. As a result,

most of the social infrastructure

policies which have been created

are  meant for the middle and

upper income groups. This is

proved by MPD's lack of

provisioning for the resettlement

of the nearly 30 lakh people

living in slums which mostly

belong to the working class.

What, then, is the fate of workers

who reside in worst polluted

areas that are not classified as

residential areas? The

assumption, it seems, is  that only
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the middle and the upper middle

class deserve clean air and water

more than a considerable section

of people who are poor and

belong to the working-class. It

could, therefore, be concluded

that the Supreme Court

judgement is an example of elite-

driven green activism.

Obviously, such an approach is

against the democratic norms of

society and polity.

Supreme Court Orders of

1996 and 2000: No

Compensation for the

Workers
On 8 July 1996, the Supreme

Court issued an order that laid

down the norms for paying

compensation to the workers.

Thus, workers "shall have

continuity of employment" and

will be considered in "active

employment" while the industry

is being relocated. They are in

addition to be paid one year's

wages as "shifting bonus" to help

them settle at a new location.

Workers employed in industries

that "fail to relocate", that is

industries which close down are

to be paid six years' wages. And

"the work men who are not

willing to shift" will be paid

compensation in terms of

Section 25 (b) of the Industrial

Disputes Act, 1947, that is, will

be paid one year wages as

additional compensation. The

act lays down that for "every

completed year of service"

workers will be paid

retrenchment compensation

equivalent to fifteen days

average pay. The court also

made it clear that workers

entitled to compensation must

have been in "continuous

service" under section 25B of the

Industrial Dispute Act,1947.

This means employment for a

period not less than twelve

calendar months in which period

the worker should have worked

for a minimum of 240 days.  As

for the method of paying

compensation--it is seen as a

matter between the owners of

industries and individual

workers. In case of non-

payment, delay, or any other

dispute, the worker has to seek

the help of the law courts.

Obviously,  in this unequal

battle,  it is the worker who

stands to lose.

According to a recent study, in

1996, in case of some industries,

while the factory shifted to sites

in neighbouring states, the

workers were not reinstated.

Many of the workers were not

paid gratuity or other benefits

even after putting in 15 to 20

years of work. Moreover,

moving to a new place where the

minimum wages were low as

compared to Delhi was not a fair

proposition. The industry owners

also got the court to accept that

they could relocate their industry

anywhere in the country. As a

result, to the chagrin of the

workers , they were asked to

move to far off places such as

Baddi in Himachal Pradesh or

Tonk in Rajasthan. The Supreme

Court order that those workers

who refused to go to the new

work-place should be given

compensation amounting to one-

year wages, has been by and

large ignored.

The members of Delhi Janwadi

Adhikar Manch, an umbrella

organisation espousing the cause

of dislocated workers, visited

Anand Parvat and  Trinagar on

20 December 2000. These areas

have a large concentration of

SSIs. Moreover, most of these

industries are included in the F-

category i.e polluting industries.

On 19 December 2000, around

2083 units were sealed, thereby

rendering around 20,000

workers unemployed. Most of

these workers are migrant

workers from Bihar. They have

been paid no compensation by

the employers, and they do not

hope to receive any in future.

Taking a very pragmatic view of

the situation, most of them are

going back to their home-state.

The employers on the other hand

claim that they don't have money

Popular Forums Espousing Workers' Cause

On December 12, 1996, a meeting was called at the initiative

of All India Federation of Trade Unions on the lawns of V P

House, Rafi Marg, New Delhi, to discuss the various aspects

of the orders and to chart out a course of action. It was attended

by the concerned individuals as well as by representatives of

some 30 organisations comprising trade unions, civil liberties

and democratic rights organisations, student groups, cultural

groups and groups working on specific issues like health,

education, gender and communalism . The understanding that

emerged was that there was a need to constitute a platform that

would support the cause of the workers. A forum was therefore

created and  named Delhi Janwadi Adhikar Manch. In February/

March 1997, the manch brought out a report entitled "The Order

that Felled a City". After a gap of one year, the group resumed

its activities in November 2000 and is conducting a survey of

conditions of workers which are affected by the Court's order.
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to pay compensation to their

workers. The Supreme Court, on

its part, seems to have realised

its "mistake" in the 1996 case

when it talked about

compensation-package to the

workers. Therefore, in the

November-December 2000

order, it did not mention  any

form of compensation package

to the workers. In Trinagar,

workers have been employed for

as long as 15 years, and they are

legitimately demanding some

form of compensation. Given the

circumstances and with only a

handful of vocal workers,

compensation seems to be a

distant dream.

Tying the Knots Together:

The Supreme Court Order

as seen in the Larger Context

of Changes in the World

Economic Order

World Bank is funding a project

related to zoning of industrial

sites in major cities throughout

India, laying particular stress on

the environmental standards.

Obviously, these are attempts to

woo multinational companies to

the detriment of native small

scale industries. The Supreme

Court order and the recent moves

to amend the Master Plan should

also be understood in the context

of recent moves by the WTO to

link trade with labour and

environmental issues.

A predominant view is that the

judiciary and the executive are

together in exterminating small-

scale industries in the capital in

the name of pollution so as to

pave the way for multinational

companies. According to

Vandana Shiva of Research

Foundation for Science,

Technology and Ecology, the

closure is not about polluting

industries but shutting down

small industries to make way for

multinationals. According to a

survey conducted by the

foundation, 80 per cent of the

houses in Trinagar, where

sealing orders had been carried

out, have fabricated units--lathes

and moulds for making

footwear. Most of these units are

self employed and self

organised. These household

units are the basis for economy

and multifunctional urban design

that reduces pollution from

transport. They also generate

wealth and jobs without

government subsidies and World

Bank loans. Yet, this economy

is being wiped out and people's

livelihoods are exterminated in

the name of pollution control.

For example, the footwear

producers in Trinagar (biggest

footwear producing region in

Asia) which can produce a pair

of footwear at a competitive

price as low as 60 rupees, are

wondering if the closure of units

is creating markets for MNCs

such as Nike and Reebook.

Obviously, this is an economic

war against people in the name

of pollution control. It, therefore,

underlines the need for people's

participation in designing the

New Master Plan.

The Reaction of Political Parties

A new MPD is to replace the present one which expires in March

2001. Meanwhile, the amendment of the existing MPD is a bone

of contention between the Delhi Government and the BJP-led

National Government at the centre. The Urban development

Minister, Mr. Jagmohan told the Lok Sabha that while he was

willing to call a meeting of the local MPs, citizens and members

of the industry, "the polluting units in the city  would have to be

relocated from the residential areas". Former PM Mr. Chandra

Shekhar supported Jagmohan's stand saying that "Delhi was

becoming unmanageable as 10,000 people were migrating to

the city everyday. The Master Plan of Delhi was not something

that could be amended everyday.

The Delhi CM Sheila Dixit  maintained that the Master Plan of

Delhi was not more sacrosanct than the livelihood of lakhs of

poor people, and that it can be amended. Although the political

differences could not be resolved, the State Government pleaded

to the Supreme Court for granting time till 2002 to relocate the

polluting industries.

A bench comprising Mr. Justice B. N. Kirpal, Mr. Justice

Doraiswamy Raju and Mr. Justice Brijesh Kumar, did not agree

with the submissions made on the behalf of the Delhi Government

that it could not implement the court order as it faced a huge

exercise of shifting over one lakh industries which supported 20

lakh workers.

The author wishes to thank all the members of the Delhi Janwadi Adhikar Manch, especially Rajesh

Gupta of Workers' Solidarity  for helpful discussion on the topic.
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The concept of Social

Security

The concept arose from

mankind's quest for protection

from the vagaries of nature in the

primitive societies, and from

hazards arising out of life and

work in modern societies.

Presently, the concept of social

security is based on recognition

of the fundamental social right

guaranteed by law to all human

beings who live from their own

labour  and who find themselves

unable to work temporarily or

permanently due to reasons

beyond their control. The

concept of social security has

been further widened, so as to

include provisions for housing,

safe drinking water, sanitation,

health, educational and cultural

facilities as also a minimum

wage which can guarantee

workers a decent life.

Broadly, social security covers

a wide variety of public

measures that provide cash or in-

kind benefits in the face of two

broad contingencies. The first is

when an individual's earning

power :

tceases permanently (due to old

age, invalidity, permanent and

total incapacity, or death);

tis interrupted (by short term

injury or sickness, maternity, or

loss of employment);

tnever develops (due to physical

or intellectual handicap);

tis unable to avoid poverty (due

to inadequate work remu-

neration or inadequately

developed personal or

vocational skills); or

t is exercised only at an

unacceptable social cost (such

as single parenthood, individual

support of elderly parents, or

support of disabled or

handicapped children or

siblings).

The second contingency is the

raising of children.

Five major social security

models can be identified: social

insurance, social assistance,

social allowances, provident

funds, and employer liability.

Most of the countries around the

world have constructed their

social security systems by

adopting one or more of these

European models of social

security.

Infact, public social protection

for those unable to support

themselves is crucial to the well

being of individuals and

families, and to the functioning

of the economy and the society

as a whole. In addition to the

dignity and independence social

security protection affords its

beneficiaries, cash benefits are

important in sustaining

consumer demand. A well-

designed social security system

directly improves the

functioning of the labour market.

In sum, social security

constitutes an effective system

for fostering social peace and

economic cohesion in modern

societies.

These days, however, social

security is claimed to be the

major cause of economic

problems in many parts of the

world. This questioning of the

role and function of social

security is directly linked to a

general re-evaluation of  the

roles of the state and public

sector in society. The current

debate, together with economic

constraints, has already led to

significant reduction in the levels

of social protection in many

countries. At the same time, due

to accelerated social change,

new risks are emerging.

This is particularly the case in

economies undergoing

economic transition. The

transitions often involve

hardships and dislocations.

Living conditions for people

affected by these transitions have

deteriorated, and social

arrangements that should serve

as a cushion are often

inadequate. It is generally felt

that in the context of

globalisation and economic

restructuring, the social

protection system systems need

revising in order  to work

properly in a new environment,

and  in all countries they should

contribute to a positive

development of economy and

society.

Social Security Reform

With the onslaught of
globalisation, social security
reform has increasingly become
a main stay of the World Bank
agenda. The reform, though
manifesting itself in different

GLOBALISATION AND SOCIAL SECURITY REFORMS:

AT WHOSE BEHEST?

Glabalisation is constantly hitting hard on the social security aspect of workers' lives leaving

them without permanency of job, no old age benefits and no social-security network. Looked

from another angle, globalisation has, infact, created an urgent need for social security

- Ritu Jain
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forms in various countries all
over the world, is invariably
associated with a set of processes
of a structural nature. Firstly,
rapid inflation and economic
stagnation have increasingly
heightened the financial
vulnerability of prevalent social
security systems. Social security
is, therefore, viewed as the cause
of growing public deficit, and its
reform  is increasingly seen as a
prerequisite for economic
stabilization. Secondly, the
impact of structural changes in
the region's labour markets, with
a reduction in formalization rates
due to changes in the
technological model of
productive systems has led to
erosion of real values of benefits
as a mechanism  of adjustment.
Thirdly, the impact of
demographic transition
processes have resulted in an
increased life expectancy for,
and aging of, the  population.

Due to growing macro-
economic significance of the
social security system and its
importance in the adjustment
process, the subject of reform

has occupied a great importance
in the public agenda. Also, the
fact that private pension funds
are increasingly playing an
important role in the economic
reactivation thereby replacing
public funds as preferential
mechanisms for financing the
economy, has given this subject
a place in the governmental
agenda too.

Developing countries all over the
world--Latin America, Africa
and Asia--have initiated a wide
variety of pension reforms.
Basically, there are two major
type of pension plans. First, the
"Pay-As-You-Go" pension plan
in which current workers pay for
those who are retired. This plan
is administered by the state.
Second, the "advance funded or
contribution plans" in which
current workers pay into these
plans and accumulate assets.This
plan is delivered by the private
sector.

The response to factors calling
for reform has been  attempts to
cut costs, and sometimes shift
responsibility from public to

private sector. Measures are
being implemented to strengthen
people's own sense of
responsibility and to avoid
'welfare dependency'.
Moreover, at the behest of the
World Bank and IMF, the
administration is being
pressurised to become more
efficient and client oriented, and
the roles of the public, private,
community, family, and
individual sectors are being
reconsidered. The role of social
security in sustaining social
cohesion is much under
discussion, and the need to make
it employment-friendly is
stressed. As a result, the viability
and sustainability of these two
types of pension systems are now
the subject matter of debate in
the world. The challenges of
social security have become
increasingly acute.

There is also a growing
apprehension that the fast pace
of  globalisation would increase
social tensions because the
system is not geared to the task
of providing social security in an

adequate manner.

SOCIAL SECURITY REFORM IN BRAZIL :

A WORLD BANK AGENDA?

Recognizing that urgent

measures had to be taken to

reduce expenditure and

increase revenues, the Cardoso

government in Brazil made

social security reform a

centerpiece of the adjustment

strategy, not only for the fiscal

payoff, but also as signal to

international financial agencies

such as the IMF and the World

Bank that the government is

able to succeed in tackling a

fundamental structural

problem. Pension reform in

Brazil has been difficult

because the main tenets of the

pension system were spelled

out in the Constitution of 1988.

Social security reform was

presented as a constitutional

reform in April 1995 at the

beginning of the Fernando

Henrique Cardoso adminis-

tration.  After three years of

intensive debate, an

amendment to the Constitution

was approved on 15 December

1998, a critical first step toward

reforming the system. Of all the

constitutional reform

proposals, it presented the

highest rate of split votes and

caused the greatest division in

parliamentary support for the

government.

In the end, the reform consisted

of Congressional approval of a

Constitutional amendment to

modify clauses of the

Constitution of 1988 dealing

with social security, to;

- Ritu Jain
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t introduce the principle of

actuarial balance

treplace retirement based on

length of contribution

teliminate special benefit rules

from the federal constitution

t eliminate most special

pension regimes

treduce inequalities between

benefits of public and private

sector workers

This phase also includes

Congressional approval of a

new General Public Pension

Law to regulate special pension

regimes of states and

municipalities, and measures to

reduce evasion in Pension

System for private sector

workers.

With these reforms, Brazil

became the latest of the major

Latin American countries to

reform its public pension

system. In the earlier model of

Pay-As-You-Go (PAYGO)

system, it was felt that the

imbalance of the social security

accounts have become a

dominant factor in the

deterioration of the country's

fiscal position. The main cause

of the fiscal imbalance of the

pension system has been the

absence of a relationship

between pension benefits and

contributions, primarily in the

public sector pension system.

During the past periods of high

inflation, the government could

easily make generous promises

to future pensioners, since the

inflation increased nominal

revenue but eroded the value of

pension benefits. With the

reduction of inflation in 1994

brought about by Real Plan, the

unsustainability of the pension

system became evident.

Various Stages of Pension

Reform in Brazil

The Government's pension

reform program is being

implemented in phases, and

complements major reforms in

the areas of labour legislation

and administrative reform. The

first phase of the pension

reform program involved

approval of a constitutional

amendment modifying clauses

in the Constitution related to the

three pension systems (pension

system of private sector

workers, pension system of

public sector workers, and

system of complementary

private pension funds). The

constitutional amendment was

aimed at correcting the social

security system's long term

fiscal and actuarial  imbalances,

as well as its distortionary

effects on the economy.

Principle of actuarial and fiscal

balance for all the pension

regimes was introduced. The

second phase of the pension

reforms centred on the

implementation of  additional

reforms to achieve the financial

and actuarial balance for private

sector workers (RGPS), as

prescribed in the constitutional

amendment. As a result, a new

law was enacted in November

1999 that defined the new basis

for benefit calculations for

retirees and survivors of the

RGPS.

The World Bank Agenda

The world Bank gave two loans

to the Brazilian government to

carry out social security reform.

The first Social Security S/

SECAL  loan of US$757.57

million, was approved on  6

January  1999 in support of the

first phase of the government's

pension reform program. The

second Social Security S/

SECAL loan of US$505.06

million supports the second

phase of the reform. Both loans

are a part of the World Bank's

program of special support for

Brazil's Program of Fiscal

Stabilisation and Reforms.  The

policy reforms supported by

this adjustment loan are

expected to have permanent

effects since they are based on

a constitutional amendment. It

is not at all surprising  that the

World Bank has accumulated

"vast experience" in the area of

pension reform through a

number of adjustment

operations targeting national

systems, and  has embarked on

a "strong analytical effort" in

the social security/labour area.

Reaction of Brazilian Trade

Unions

On 11 February 1998, the lower

house of the Brazilian

Parliament approved sweeping

cuts in Brazil's social security

system while more than 4,000

workers confronted heavily

armed police outside the

parliament building in Brasilia.

Tens  of thousands of workers

in São Paulo, Rio de Janeiro

and other cities also

demonstrated against the new

measures. The new social

security legislation raised the

minimum retirement age by

five years to 60 for men and 55

for women. It now  requires 35

years of contribution into the

system by men and 30 for

women. Opponents of the new

plan demanded that retirement

be based strictly on the number

of years worked (under the
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system established in Brazil in

the 1950s, retirement was based

solely on years of employment

and workers were able to

receive additional benefits

based on having worked at

more than one job). They also

argued that keeping workers on

the job longer is also expected

to increase Brazil's unemploy-

ment rate, which is already

touching record levels. The

government of President

Fernando Henrique Cardoso

had estimated that the changes

in social security laws will slash

$17 billion from the federal

budget over the next eight

years. Other  measures included

cutting social spending on the

grounds that they were

necessary to avoid a flight of

international capital from

Brazil and thus avoid being

swept by a crisis that had

devastated the Asian markets.

In addition to cuts in social

security, the Brazilian

parliament passed a measure

denying job security to

government workers. Lifting

the ban on firing these workers

is expected to result in the

elimination of large number of

workers.

SOCIAL SECURITY REFORM IN INDIA :

SOCIAL SECURITY FUND INVESTMENTS

AND CAPITAL MARKET POLICIES

National pensions programmes

and insurance funds have an

effect on saving and investment

decisions, the nature of labour

supply and 'international

competitiveness', and

sustainability of development

in general.   Hence, the

investment of such funds and

their impact on financial

markets deserves special

attention. The establishment of

Insurance Regulatory and

Development Authority

(IRDA) in India in 1999 should

be seen in the larger context of

social security reforms at the

behest of the IMF and the

World bank.

The IRDA: Reverting  to Pre-

Nationalisation Days?

The enormous amount of

insurance funds and its

sensitive nature were important

factors which led to the

nationalisation of life insurance

in 1956. A perusal of

parliamentary debates related to

nationalisation of insurance

sector reveal that when the

Insurance Amendment Bill of

1955 and  the Life Insurance

Bill of 1972 were tabled, the

respective finance ministers

had to repeatedly intervene to

emphasise that the insurance

money was a sacred trust not to

be tinkered with, and under no

circumstances can they be used

for speculative purposes. It was

argued that in private as well as

foreign hands, this fund  was

liable to be misappropriated for

speculative purposes.

Before nationalisation, private

insurers used these funds for

either floating new companies

or for gaining control of

companies which had high

value assets. The argument put

forward by the proponents of

the IRDA bill that 26 per cent

of equity holding is insufficient

for gaining control is baseless.

Past experience proves

otherwise. Prior to

nationalisation, even with a

block holding as low as 10 per

cent of the equity, the private

insurers could dislodge the

managements of other

companies and manipulate the

majority of share-holders, and

use the funds for speculative

purposes.

Similarly, today, in the context

of globalisation,  the opening of

insurance sector under the

pressure of World Bank-IMF-

WTO trio means that foreign

investors that would pour in,

would be primarily interested in

short-term investments

especially for speculative

purposes. Moreover, opening

up of economy to foreign

investors is fraught with

danger, and this has been

proved by  the East-Asian

financial  crisis in a not-so-

distant past!

- Ritu Jain
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The ILO and all the ministries

of labour of most of the

countries throughout the world

had traditionally assumed that

all workers would sooner or

later end up in large enterprises,

or at least in the formal sector.

Unfortunately, under the

impact of globalisation, more

and more workers are being

pushed into  the informal sector.

Increasingly, therefore, there is

a search for new forms of social

security measures and

institutions to take care of the

informal sector.

Undoubtedly, high levels of

social protection and high

levels of productivity and

prosperity seem to be mutually

reinforcing. Well designed

systems of social protection are

critical for long-term growth

prospects in an increasingly

open world economy. The issue

of social security for informal

sector acquires significance in

the context of the current phase

of declining role for nation-

states, expanding role for the

market and increasing

informalisation of labour

market. Moreover, as result of

structural adjustment and

privatisation, most

governments are not able

anymore to provide free access

to basic social services.  The

extent of social security

remains low in Africa, Asia and

Latin America. In most African

countries, protection against the

risk of unemployment is non-

existent and there is little or no

social assistance. Most Latin

American countries have some

security protection but the

coverage in some is limited to

less than 15 per cent of

economically active population

and rarely reaches more than

half the population. Social

security provisions in most of

the Arab states cover long-term

contingencies and employment

injury, but programmes  for

sickness and maternity are

provided in only a few of these

countries. The majority of

social insurance schemes were

established in the mid-1970s

and coverage of these schemes

is usually limited to employed

workers in the formal sector

and in many cases covers only

nationals. The level of social

security expenditure with

respect to GDP has generally

stayed very low.

Asia has a wide variety of

systems, but few countries in

the region have unemployment

benefit programmes and social

security provisions are

generally characterised by low

coverage, for example 8 per

cent of the labour force in India,

10 per cent in Thailand, and 18

per cent in China. Social

security expenditure as a

percentage of GDP remains

generally low.

According to an ILO report, by

offering  good protection to

their workforce, countries also

enhance the productive

capacity of their economies.

This is particularly the case of

health care schemes and of

benefits and services to help the

unemployed overcome their

circumstances and find new

jobs. Moreover, higher levels of

security help meet the growing

competition, and accommodate

necessary changes in

production and technology.

Where workers are well-

insured against unemployment,

dynamic technological and

structural changes arouse far

less suspicion from workers

and meet with little resistance.

Where basic income security is

assured, social tensions are less

likely to lead to conflict and the

breakdown of normal economic

activities.

However with growing

informalisation of the labour

market, there are now millions

of people in the informal sector

who earn very low incomes and

have an extremely limited

capacity to contribute to social

protection schemes.

World Labour Report 2000

The latest World Labour Report

2000 launched by the

International Labour

Organisation (ILO) made

various proposals to extend

social protection to the informal

sector. According to the report,

the three main options toward

meeting the goal include

extension of existing

programmes, creation of new

programmes which target

informal sector workers and the

development of tax-financed

social benefit systems.

Accordingly, the main actors

involved are the governments,

social security agencies, social

partners, NGO's and insurance

SOCIAL SECURITY  FOR THE INFORMAL

SECTOR : A MERRY-GO- ROUND

- Ritu Jain



20

companies to design and

implement social security

schemes for the informal sector.

But as insurance companies and
international funding agencies
increasingly   jump into the
fray, questions are being raised
about the real intentions behind
designing and implementation
of social security schemes.

The fact of the matter is that
globalisation is responsible for

the increasing informalisation
of labour market and increased
pauperisation of a large chunk
of the world's population.
Ironically, the very proponents
of globalisation i.e the World
Bank and  IMF  are the ones
who are now increasingly
talking about    the need for
increasing the social secutrity
net for the informal  sector.

World Bank has, therefore,

embarked upon a "strong
analytical effort" in the social
security/labour area, and the
international funding agencies
are willing to provide loans for
various social security schemes
for the informal sector. Does
this mean that a burgeoning
informal sector is in fact crucial
for the very survival of  the
World Bank, IMF and    other
international financial
institutions?

THE NEW ECONOMY AND RECESSION IN US

At the beginning of the year 2000,

the  world economy was looking

upbeat with the American

economy showing no signs of any

slow down. The American

economy also seemed to pull the

rest of the world with it.

Information technology was

changing the business paradigm.

'New Economy' stocks were

gaining at the cost of 'old

economy'. Productivity remained

the buzz-word and even the

American Federal Reserve

Chairman, Mr Alan Greenspan

was confident that American

Economy would not get

overheated  as the increase in

productivity was keeping pace

with the growth in demand.

However around second week of

December 2000, there were clear

signs of slowdown in American

economy. Equity markets in the

US had started the year on a

bouyant note but quickly got

caught in a bear hug. Optimism

surrounding the technology,

media, telecom shares was

quickly scaled back. There was a

spate of failures of internet related

companies. Technology intensive

index Nasdaq which has seen  a

high of 5132 in the beginning of

the year 2000, plunged and lost

55 per cent of its value to touch a

low of 2288 towards the end of

2000. Similarly, Dow lost over 17

per cent of its value to touch a

low of 9654.

Economic indicators clearly

reveal that the US economy is

veering dangerously into

recession.  Production is down.

Retail sales are down. Profits are

down. Investment plans are being

revised downward. Unemploy-

ment benefits claims are up and

rate of unemployment in the

labour markets is expected to go

up. Unused factory capacity is up.

Inflation is not an issue. All this

indicates  a need for monetary

easing. The economy's growth

rate is sliding. Until December

2000, the Federal Reserve did not

take any action to lower the

interest rates. The signals--GDP

growth, personal income, retail

sales, consumer confidence,

factory orders, corporate profits,

etc. are still uniformly negative.

What Accounts for Recession

in the New Economy?

As opposed to the Old Economy,

the New Economy is based on

technological revolution

comprising computer (hardware

and software) related firms. With

the advent of World Wide Web,

telecommunications firms joined

the New Economy. Gradually,

Old Economy firms did not want

to be left behind, and began their

entry into the New Economy by

embracing the web as a new way

of doing business. Also, the

nature of technology in New

Economy meant that power was

shifting from sober and

conservative investment bankers

to young and techno savvy geeks.

It also meant that the future had

become  unpredictable in terms

Venture Capitalist :

The New Financial Actor
Venture capitalists (VCs) as

opposed to conservative

investment bankers, are known

by the undue risks they take. Even

VCs have suddenly turned shy of

funding units that have little

prospect of making a profit in the

near future. In a market that is

placing a very low premium on

dotcoms, the flow of VC funds

have also begun to shrink. With

US economy showing

increasingly clear signs of

slowing down, everyone is going

back to the familiar rules of doing

business.

- Ritu Jain
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of consumer reactions, buyer

behaviours, and estimates of

present value. It was becoming

increasingly difficult to predict

the prospects of companies

selling products.

The tide began to turn when it

became clear that the economy's

expansion was not limitless. After

10 good boom years, when news

of softening growth in the US

began to appear, investors started

taking a closer look at their

stocks. The anti-trust suit against

microsoft showed that

monopolies are not forever.

Also, most of the experts slowly

realised that buying behaviour is

indeed peculiar. Consumer would

not go shopping on-line but

would rather go to the shops as

they wanted to touch and feel the

products. So, a majority switched

back to traditional ways of

shopping for goods and services.

It is important to note in this

context that the New Economy is

not only technological revolution,

it is financial revolution as well.

The key financial factor in the

recent technology boom has been

the growth of venture capital for

launching new hi-tech and

internet companies. Venture

capital funding in US increased

from about $5 billion annually 10

years ago to an annual rate of

around $100 billion in 2000.

Venture capital in turn depends

upon a rising stock market.

Having provided capital for

startup companies, venture

capital has been able to secure

high returns when those

companies are floated in the stock

market, thereby providing funds

for further investments.

In the US, the virtuous circle of

the 1990s, however, began

reversing. Instead of a rising

stock market generating more

funds for financing innovation, a

falling market reduced the risk-

capital available to the new start-

ups. This lead to slower

innovation and lower

productivity growth depressing

the stock market still further.

Such a downturn has now

morphed into something deeper-

-an Internet depression. It has the

potential of devastating the entire

economy.

Internet Stock-Market

Crash and the Debt-Fuelled

Economy in US

The US economy is now

increasingly dependent on

foreign capital. Recently, the

Euro (the currency of EU) rose

against the US dollar, there was

a flood of capital pouring out of

Europe in search of higher return

in US. As a result, Consumer-

oriented internet  sites took the

biggest hit. In 1993, foreign

investment formed less than 5 per

cent of the investment taking

place in the US. By 1994 it had

risen to just under 10 per cent, and

it remained the same for the next

three years. Presently,  it has more

than doubled from 10 per cent to

23 per cent.

With  the US economy now

dependent on foreign capital

inflows, a technological

slowdown  has  major

consequences for the economy,

sending foreign investors rushing

for the door

One of the consequences of such

a downturn, it seems,  would be

that foreign capital, which has

been pouring into US in search

of the higher returns made

possible by the technology boom,

would begin to move elsewhere.

Foreign investors rushing for the

door would hit the tech-driven US

economy harder than others.

Meanwhile, US trade and current

account deficits continue to

widen. The trade gap for July

2000 was nearly US$400 billion

on an annual basis, and could be

expected to climb for 2001,

bringing a trade deficit of

US$450 billion by middle of

year. On top of trade gap, there

is deficit on international

investment income, resulting

from increase in foreign

ownership of US assets.  When

foreign expenditure by the US

government is added in, the

current account deficit may reach

as high as US$500 billion in

2001. The US economy has been

able to run an increasing deficit

and yet maintain strong currency

because of foreign capital

inflows.  Apparently, the more

over-priced the American stock

market becomes, the greater the

foreign buying. As the American

stock market is returning to more

normal valuations--the financing

of the $500 billion deficit is

proving very difficult.

The US has sunk deeper into net

debtor status. Foreign investors

now hold more than one-third of

all outstanding government debt

and nearly one-fifth of all

corporate bonds.While interest

rate rises had prolonged foreign

financing of America's

consumption boom, they had

done so by increasing US debt,

raising the question 'how long can

this go on?'.

The prevailing recession in the

US and subsequent cuts in

interest rates  in  (January 2001)

indicate that this will  probably

not go on for long, and that the

"debt-fuelled" US economy is

now doomed.
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WTO asked to hit US with

$4bn in Trade Sanctions

The European Union has asked

the World Trade Organisation to

impose $4bn worth of tariffs on

American companies, the largest

ever sanctions demand made to

the WTO. The row is over tax-

breaks for American Exporters.

According to a WTO decision in

February 2000, such breaks

contravene global trade rules by

giving US companies an unfair

advantage over their foreign

competitors.

Although, President Bill Clinton

had signed a new legislation in

November 2000 that replaced

the earlier scheme with a new tax

relief system, the EU was not

convinced.  The EU  still

maintains says the US does not

comply to the WTO rules, and

that the new legislation

continues to provide a significant

illegal export subsidy to more

than half of total US exports to

the detriment of EU companies.

The US authorities said it would

submit the new legislation to the

WTO to prove that it complied

with trade rules.

The EU and US has been at the

loggerheads over infringements

of WTO rules since the body was

created five years ago. The US

is imposing more than $300

million of sanctions on EU

companies authorised by the

WTO in separate disputes over

beef and bananas. The latest

move by EU would undoubtedly

reawaken tensions between the

world's largest trading powers--

the EU and US.

Economic Instability in

South-East Asia: An Eerie

Sense of Déjà Vu?

Recent large falls in South-East

Asian stock markets suggest that

we could see a repeat of the

Asian financial crisis of 1997-98.

A recent article in the Australian

Financial Review has questioned

optimistic predictions for

economic growth for economic

growth by the World Bank and

the Asia Development Bank, and

warned that the Asian economic

recovery remains very fragile.

Accordingly, " South-East Asia

is once again emerging as the

weak link in the region's

economic chain".

The Thai government had to

drop its forecast growth from 5.1

per cent to 4.1 per cent. The Thai

composite stock exchange index

fell by more than 40 per cent in

2000. In Philippines, the

government is confronted with

problems related to fiscal deficit,

with the IMF threatening not to

release the final installment of a

$314 million from a loan of $1.4

billion.

Besides Thailand and

Philippines, there are concerns

over the South Korean and

Indonesian economies. The

south Korean  stock market fell

by 45 per cent in 2000, pushed

down by fears that the massive

debts  are a source of financial

instability. In Indonesia,

continued political turmoil is

fuelling financial instability. As

one investment banker

remarked, "We either like stable

democracies or stable

dictatorships, it is uncertainty we

do not like."

The World Bank report on East-

Asia declared that the Asian

economic crisis was over. But

the fact of the matter is that these

countries are still suffering from

a legacy of heavy debt and

skittish investors. Continued

slowdown in US economy and

economic stagnation in Japan

would make matters still worse

for these economies.

WORLD ECONOMY WATCH

US EXPORTS TOXIC PRODUCTS TO INDIA

According to a Green Peace Toxic Campaigner, a US-based company has shipped reprocessed

mercury to India in December 14, 2000.

Even as Americans phase out this toxic metal from their products and lives, they are shamelessly

exporting it to developing countries knowing fully well the magnitude of damage to human

lives and environment it can cause to these countries.

Ravi Agarwal of the Basel Action Network in New Delhi, said that such shipments hinder

fledgling attempts by Indian groups to frame rules to handle existing mercury contamination

and to find alternatives to mercury. Environmentalists claim that the people of Bhopal have

suffered enough because of US toxic dumping.
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Platform of Action Against

the World Economic Forum

meet in Davos, 2001

Civil society groups are

planning mass demonstration

against the proposed World

Economic Forum (WEF) meet

in 2001. In 1994, people from

the Chiapas solidarity

movement and activists from

the radical-left took the

initiative for a first

demonstration against the

WEF. In 1998, there was

another demonstration in

Davos which was preceded by

a variety of campaigns aimed

at informing the public about

the dealings of WEF. Last year,

the "Bernese Declaration"

together with other NGOs

launched "Public Eye on

Davos": a project demanding

greater transparency of the

WEF, and demanding more

participation of NGOS who are

critical of the policies of the

WEF. Such demonstrations

have succeeded in dragging the

WEF into the critical eye of the

public.

The recent development is

strengthened by the emergence

of the world-wide network of

grass-roots resistance

movements and political

groups. The movement found

its expression in the world-wide

protests against the WTO

ministerial conference in

geneva in May 1998, against

the World Economic Summit in

Cologne in 1999, and in the

actions against the WTO

ministerial conference in

Seattle.

South Korea: Protests

Outside Asia-EU Summit

South-Korean protesters

shouted anti-globalisation

slogans and demonstrated to

oppose the biennial summit of

the Asia-Europe Meeting

(ASEM) in October 2000. The

protestors were among 3,000

labour, environmental and

human-rights  activists who had

gathered to protest the ASEM,

which brought together 25

leaders of Asian and European

Union to discuss closer

cooperation between their

regions. Activists expected the

Seoul meeting to strengthen

economic globalisation, which

they claim would restrict

workers' rights and widen the

gap between the rich and poor

nations.

Chad-Cameroon Mechanism

Contested

Civil society groups have

provided detailed comments to

the World Bank on the

proposed International

Advisory Group which is

supposed to monitor

implementation of the Chad-

Cameroon pipeline project. The

concerns cover the mandate and

composition of the proposed

group, which would have an

important role in overseeing

complaints about human rights

and environment problems

associated with the oil drilling

and pipeline.

Unionisation Efforts Among

the New Economy Workers

As the mirage of lucrative

payoffs from stock options

sinks in and the reality of low

pay, a lack of job security and

long hours looms, workers are

looking for alternatives. As a

result " New Economy"

companies are facing

unionisation. Online bookseller

amazon.com faces a campaign

by the communications

workers of America to unionise

400 of its customer service

representatives. The United

Food and Commercial workers

are seeking to recruit members

from amazon's 5,000

employees in the eight

distribution centres around the

United States. Workers at

Amazon, who are paid between

$10 to $13 an hour, are reacting

to layoffs and the fall in stock

options. Amazon's German and

French divisions are also facing

organising efforts.

And in India...

Maruti Workers Struggle

In  October 2000, around 4,700

permanent workers of Maruti

Udyog Limited (MUL) were

denied entry into the MUL

factory situated on the outskirts

of Delhi. The Maruti

management demanded that

each worker sign a "Good

Conduct Undertaking" before

entering the factory gates.

The  undertaking stated that, "

I (the worker) shall niether

indulge in go-slow, nor resort

to 'tool down' or 'stay-in' strike

or any other activity adversely

affecting production and

discipline...". It was this illegal

lock-out that the management

had been propogating as an

WE ARE NOT ALONE
STRUGGLES OF CIVIL SOCIETY GROUPS AROUND THE GLOBE
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unreasonable strike. Production

had come to a stand.

Central to the ongoing

industrial dispute is the

calculation of a productivity

based incentive. In 1988, the

management had signed an

agreement with the Maruti

Udyog Employees' Union

which linked a part of the

permanent workers' monthly

remuneration with productivity

levels: from any production

above a base productivity of

41.5 cars per worker per year,

workers would receive 65 per

cent of savings on labour costs.

This scheme had been approved

by the Government of India,

and was in operation until 1995.

In 1995-96, the MUL

management unilaterally

altered the terms of the scheme,

resulting in workers getting

significantly lower incentive

amounts. The notification to

this effect was in force until 31

March 1999. The Maruti

workers , who were making one

lakh cars in 1988, manufactured

2 lakh cars in 1995, and 4 lakh

cars in 1999-2000. It is this

accelerated productivity that

made the management seek to

change the terms of the

incentive scheme even as they

pushed  workers to produce all

the more. The union has been

demanding since then that the

management restore incentive

levels upon the base level

productivity agreed to in 1988.
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GEOPOLITICS OF HUNGER : HUNGER HOT SPOTS

The Rome-based World Food Programme (WFP) has identified seven countries threatened by

severe food shortages this year : Sudan, Guninea, Sierra Leone, Angola, Afghanistan, North

Korea and Colombia. According the WFP, about 830 million people out of a total global

population of 6 billion are affected by hunger. Of this, 791 million live in developing countries.

They are mostly under-nourished people suffering from nutritional deficiencies.

According to 'Action Against Hunger', a New York based humanitarian organisation,

widespread hunger continues to exist at the turn of the century despite the efforts of scores of

international relief organisations. In a recent book entitled 'The Geo-Politics of Hunger 2000-

2001', 'Action Against Hunger' points out the increasing use of hunger as a weapon in crises

around the world especially in countries such as Sierra Leone, Somalia, Sudan and the

Democratic Republic of Congo. It only underlines the fact that the people who control the

food supply are the ones who wield power, and that great famines are always the consequences

of human action.


